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“Life Hamburg”: A place to live and work
as well as a contact point for well-being.
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MOTTO: THINK ANEW

The Wei3enhofsiedlung in Stuttgart is regarded as the dawn of architectural
modernism. It was part of a building exhibition organized by the Deutscher
Werkbund in 1927 together with the city of Stuttgart. One hundred years
later, the international building exhibition IBA 2027 StadtRegion Stuttgart
(IBA'27) is now exploring the future of building and living together. In an in-
terview with #FutureForward, IBA Director Andreas Hofer reveals how he is
rethinking the city, how innovative floor plans are revolutionizing residential
construction, and how participation works in commercial districts.

The architect Andreas Hofer is
Director of the IBA 2027 in Stuttgart.

Andreas Hofer: In a certain sense, it's
almost the inverse of the Weienhof.
The statement back then was: “You
can't live in the city anymore. You can’t
live near industry. We have to separate
the functions.” We see the conse-
quences of this separation of functions
today. I'm thinking of the huge trans-
portation infrastructures and the en-
croachment on nature. And, of course,
we are currently realizing that the
whole thing has only worked because
we have burned up and used endless
quantities of cheap raw materials. That
will no longer be possible in the future.
| believe the time has come to rethink
the way we approach cities.

Actually, as they were 150 years ago. Of
course, life in preindustrial cities was
not all good. But they can still serve

as amodel, as an idea, as an image for
the interplay of the most diverse social
strata, the most diverse life contexts —
including trade and production.

With new technologies and forms

of production, this is possible again,
without the devastating negative con-
sequences for health and quality of life
that it had back then. So the city of the
future is actually the one we had.

Definitely, and for that we need to
think even more radically in terms of
architecture: is the categorization into
residential and commercial buildings
still viable? The consequence of this
would be that we no longer create
specialized buildings, but perhaps
instead generic structures that can be
anything. | recently heard the funny
phrase, “You can easily put an apart-

ment in a textile factory, but it's hard to
put a textile factory in an apartment.”
It's exciting to take that thought fur-
ther for once, isn't it?

There are certainly exceptions, such as
alaboratory building. That is so highly
specific and specialized in terms of its
technical development alone that it

is probably wiser to build it as a labo-
ratory building. But then please make
sure that it can be dismantled into its
individual parts later on. A modular
concept would be a good way to go.
But my professional experience has
shown me how much you can actually
repurpose when you are forced to.

The requirements for residential con-
struction have changed completely in
the last 20 years. In Germany, however,
these 12-meter-deep buildings are still
planned on plots of land by default,
because every investor knows what

to do with them and has the family

apartment in their mind'’s eye. But this has
proven to be very rigid and probably also
not sustainable. For many parts of today’s
society, it no longer fits. There are now
great examples of making good housing
based on 20-meter-deep floor plans. This
is creating new typologies that also offer
completely new potential in the long
term. In Germany, the first parking lots are
now being converted into housing.

Inner cities in Europe are characterized
by market speculation and specialization.
Price expectations for land and rents
have boiled up to such an extent that
people hardly live there anymore. They
are extremely monofunctionalized. But
I'm convinced that housing will return to
the inner cities - it has to, if we're talking
about the quality of life in cities. In big cit-
ies like Stuttgart, where you always have
the administration, the opera house, the

State Gallery, I'm not too worried. They will

survive all that.

®  Aclassic of modern architecture:
the WeiBenhofsiedlung in Stuttgart.

| see big questions in the medium-sized
cities. Though there could also be oppor-
tunities there. Everywhere where prices
are not yet so high, a medium-sized
supply structure could emerge again, in
some cases even new functions. We see,
for example, how libraries are developing
further, how they are becoming public
spaces. Such cultural institutions are also
losing their monofunctionality. Opera

houses don't just want to be opera houses,

they also want to be lounges, so that per-
haps new audiences can be introduced to
opera. These are exciting developments
that make me confident. >
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An IBA has to look for some kind of niche.
That's why we're very interested in the
edges of cities and the transitional areas
between different functions. An example
project for this is a huge commercial area
in Fellbach: essentially single-story, large
parking areas, no quality to the outdoor
space. The city said: this is actually our
last development area. If we think of such
industrial estates as urban, productive
quarters in which we stack up the func-
tions, then suddenly large potential areas
of space emerge.

I think a neighborhood is a good size:
walking distance, cycling distance, child-
care - all these things. We are looking for
a new, radical mix of uses. You could talk
about a commercial district, or a more
intensively used residential district. Maybe
every place has to start telling something
like its own story. For a long time, it was
said that a commercial district doesn’t
have to tell a story, we just need it to make
the economy work. So possible qualities
were neglected. I'm thinking of the quality
of stay and quality of life for the employ-
ees who spend all day in these places.

They walk outside the plant and there’s
nothing but a parking lot, maybe a gas
station at the next intersection where they
can get a sandwich. Surely, for an affluent,
rich society, these are conditions that we
can change and want to change. | feel that
there should be a right to a good quality of
life above all else.

Through building densification. In the
commercial areas I've mentioned, but

also in the purely residential estates of the
postwar period. It's always about a better
mix and about enabling encounters and
community. Perhaps it's not about having
an additional study in your own apartment
so you can work from home, but rather a
neighborhood coworking space that also
has childcare. In the case of residential
areas with single-family homes, we see the
problems of demographic development.
Kids are moving out, infrastructure is start-
ing to crumble, people are getting older.
The last stores are disappearing. Turning
around such structures is challenging, and
in some cases we are also at a bit of a loss.
But | see exciting developments for mid-
sized residential neighborhoods on the
outskirts and also for commercial areas.

I've been accused of wanting to homoge-
nize everything and make everything the
same. A city functions through hierarchy
and centrality. That's true, of course, but
perhaps we'll end up with a somewhat
more multipolar structure, which will lead
to a city of short distances. But we're not
talking about some kind of utopia, along
the lines of “We'll tear everything down
now and then rebuild it completely with
the new concepts!” Everywhere we have

a starting situation that has grown histori-
cally, which has perhaps also been shaped
by the landscape. When | think of Stutt-
gart, | think of the role that the topogra-
phy plays in this city. | see many points of
departure there for new forms of identity.
I don't believe that the city center will be
challenged by attractive neighborhoods.

It might then reinvent itself culturally and
come down a bit from its high economic

horse. These transformation processes al-
ways involve opportunities and sacrifices.

IBA’27 has initiated a kind of meta-partic-
ipation across the entire region, starting
with the discussion: what should the
region look like in the future? There are,
of course, many problems and conflicts,
but we want to talk about shaping the
future together. That's the crucial point
for us: that participation is a proactive,
positive attitude toward the possibilities
of the future. We then try to bring this
spirit into the projects. To return to the

example of the industrial park in Fellbach:

the municipality as project sponsor natu-
rally addresses the local companies first,
including the neighboring gardening

businesses. How could trade and horti-
culture come together? The people who
work here every day are also involved, as
are the city residents, for whom this will
be a new neighborhood. It's not about
the compulsory participation program,
which often tends to manifest fears and
forces of prevention. We are trying to
show the enormous opportunities that
are inherent in such projects. An IBA has
this utopian, positive touch, behind which
people rally: “We're doing an IBA now. This
has something to do with the future. This
is a temporary state of exception.” That
helps, of course; we can ride that wave of
enthusiasm.

Cities helped cause climate change and
are the biggest accumulators of resources.
Cities will also dominate the post-fossil
era, because the majority of humanity
lives in cities or in interurban regions.

At the same time, cities also offer good
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conditions. Of course, we have legacy
buildings that are poorly insulated and
have resource problems. But the proxim-
ity and density of European cities is the
biggest opportunity, because it enables
thinking in context. It's not a matter of
adding another five centimeters of insu-
lation to a passive single-family house

on a greenfield site. What we need is an
understanding of the interrelationships,
and we also need the commercial sector
to think along with us: 90 percent of the
waste heat from industry and commerce
is currently not being used. We must suc-
ceed in linking commercial and residential
buildings more closely in terms of energy,
thinking in terms of neighborhoods, not
houses. Of course, the regulatory frame-
work must also be adapted to these issues
that we will face in the future. We can't let
laws and liability issues get in the way of
sensible energy systems. There is huge po-
tential and new tasks for municipal utilities
and innovative companies. //
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“LIFE HAMBURG”

CREATIVE SPACE
FORALL AREAS
OF LIFE

A place for lifelong learning and working, and a starting
point for well-being: with Life Hamburg, Janina Lin and
Benjamin Otto want to create a future-oriented meeting
place, which is set to be completed by the 2025 school
year. They are drawing on ECE’s many years of experience
in the development, implementation, and management
of complex construction projects.

’ n o CTIR einventing learning once again, across

A= no Y R generations - that's what the Life con-
ceptis all about. For the design of the
12,000 square meter area, Janina Lin

and Benjamin Otto have secured the professional
support of the ECE Group's architecture and con-
struction experts. As the developer’s representative,
ECE Group Services controls and manages the entire
project within the framework of a multiparty con-
tract - “a contract model that is new in Germany,
in which all employees, companies and processes
involved in the project are bound in a joint process
and the contracting parties participate in the entre-
preneurial success of the project with shared risk
and return,” explains Valentin Hadelich, Head of the
Urban Planning Department at ECE Group Services.

BENJAMIN OTTO

[ ] Janina Lin and Benjamin Otto,
founders of the Holistic Foundation.

Modern and interlocking daycare and school con-
cepts with a coding school as well as supplementary
health, sports, and catering facilities, coworking areas,
and an event area are to be created. The basis for the
future-oriented, sustainable architecture that is envis-
aged for the Life project is a preliminary concept by the
architectural firm Behnisch, which was selected by the
ECE experts as part of an architectural competition.

“With the Life project, we are building the world’s first
innovation community in which the essential elements
of life, such as health, lifelong learning, professional
life, nature and craft experiences, and balancing activ-
ities are united under one roof,” is how Janina Lin Otto
explains the concept, which is inspired by Learnlife, an
international learning initiative launched in Barcelona
in2017.

Benjamin Otto, grandson of mail-order pioneer Werner
Otto and son of Michael Otto, is following in the Otto
family tradition with the Hamburg Life project: “On the
one hand, | live according to the values passed on to me
by my family and, like my grandfather and my father, |

want to give something back to society that will have a
lasting impact. On the other hand, it is also important to
me to follow my convictions and to be able to contrib-
ute my own ideas for a better world. Together with my
wife, | can best realize these ideas with concepts that
pay off in terms of learning and working in the future
and improving health.” //
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